CONGREGATION COUNCIL MINUTES
FAITH EVANGELICAL LUTHERAN CHURCH
November 18, 2025

Present

Jim Hall (President), Gary Nelson (Secretary), Kathy Dibadj Stewardship), Terri Pope (Worship),
Mike Rahm (Property), Greg Heidrich (Treasurer), Jen Bair (Service), Brian Conant (Faith Formation),
Beth Sells (Communications), Associate Pastor Julie Peterson, Senior Pastor Shelly Satran,

Deacon Kayla Smrt

Absent

Retta Hennessy (Pre-School)

Guest
Pam Hartweg

Opening Devotions and Prayer

Devotion and Prayer led by Pastor Shelly. The pastor led a spiritual check-in practice using visual “boat”
images. Members shared personal emotional check-ins. The opening prayer emphasized God’s presence
and guidance.

Call to Order
The meeting was called to order at 7:01 p.m. by Jim Hall.

Ministry Spotlight — Bereavement Ministry

Pam Hartweg: The Ministry supports funeral receptions through setup, serving, and cleanup.
Personalized elements, such as matching napkin colors to the deceased’s favorite colors, are
appreciated by families. The new online volunteer sign-up system is working exceptionally well. The
volunteer base has expanded to ~30 helpers.

Approval of Minutes & Consent Agenda
Motion: To approve the minutes of the Congregation Council meeting held on October 21, 2025.
(Kathy/Terri) Carried

Ministry Blessings & Updates

Uplifted: The solar panels are active and producing energy. The Fall Cleanup Day had 35 attendees,
including new members. The All-Saints service used over 350 candles. Youth programs, especially
confirmation and FLY, are growing. The Affordable Housing Celebration was hosted at Faith with strong
attendance.

Joyful Noise continues to enrich worship.

Financial Report
Greg: Finances remain stable overall.
e Regular envelope revenue is below budget in October.
e Total revenue YTD is now $17.3k below budget but ahead of all prior 4 years currently by $32.9k
e Total expenses below budget by $1.8k in September; total expenses below budget $20.9k YTD
¢ Notable expenses in October: 2nd half of annual DuPage United dues paid; no gas bill recorded
yet; higher postage in anticipation of year-end; insurance expenses still “paused” for renewal;
and some roof dormer repair expenses (for which a contribution was received).
e Total revenue 97.9% of budget YTD. Total expense is 97.5% of the budget YTD.




Old Business

Nominating Committee

Candidates as submitted by Faith’s Nominating Committee (Jen Bair, Beth Sells, Beth Sekera, Katie

Conant, Pastor Shelly)

President: Chris Bettin

Secretary: David Alvin

Stewardship: Tom Harty

Rainbow Liaison: Gayle Nelson

Staff Liaison: Jim Hall

Property: Mike Rahm (Second Term)
Nominating Committee: Katie Conant (Second Term)
Rainbow Board Chair: Cris Alrich (Second Term)
Endowment: Molly Hall (Second Term)
Synod Assembly: Pam Hartweg (Second Year)

Tina Rudins (Second Year)
Carl Henninger (Second Year)

Motion to approve the slate of candidates (Mike/Brian) Carried
Slate for 2026 approved for presentation at Annual Meeting.

Motion to approve Matt Neururer for Audit (Terri/Beth) Carried
Financial Secretary term reviewed; no action needed.

Solar Update

Final invoices paid, installation fully complete.

. - Awaiting rebate reimbursements.

o - System performing strongly even during short winter days.

Job Descriptions and Binder
. - Reminder for outgoing council members to update binders/job descriptions.
o - One-on-one transitional meetings encouraged.

New Business

Annual Budget
Greg
e Early draft shows $64,000 deficit; expected to change as revenue is clarified.
e Pledges are currently $48,000 ahead of last year.
e Expensesinclude a 4% salary increase and solar panel mortgage payments.
[ ]

Potential adjustments: reduce capital maintenance contributions, adjust staffing flexibility fund.

Sunday School & Space Needs
Discussion of space reconfiguration needs for growing programs.



Annual Meeting Planning
e Annual reports due December 14.
e Exec meeting: January 6
e Council meeting: January 13.
e Annual Meeting: January 25.

New Members

Formal approval at the December Council Meeting
Schumaker family

Ross & Britelle Smith family

Lauren lan Lester family

Allison Ash & Chad Ware

Suzanne & Greg Wolf

Security & ICE Preparedness
e Reviewed ELCA and HR recommendations.
e Risk s currently low for the Chicago area.
e Drafting a written policy emphasizing cooperation within legal boundaries.

Closing Prayer
Pastor Shelly

Adjournment
Jim adjourned the meeting at 8:25 p.m.

Respectfully Submitted by: Gary Nelson, Secretary



