CONGREGATION COUNCIL MINUTES
FAITH EVANGELICAL LUTHERAN CHURCH
April 21, 2026

Present

Chris Bettin (President), David Alvin (Secretary), Greg Heidrich (Treasurer), Jen Bair (Service), Brian
Conant (Faith Formation), Tom Harty (Stewardship), Jim Hall (Staff Liaison), Terri Pope (Worship), Mike
Rahm (Property), Beth Sells (Communications), Senior Pastor Shelly Satran, Associate Pastor Julie
Peterson, Deacon Kayla Smrt

Absent
Gayle Nelson (Pre-school)

Call to Order
The meeting was called to order at 7:03pm by Chris.

Opening Prayer
The prayer was led by Greg, who read the poem “Wild Geese” by Mary Oliver, then gave thanks for the

joys of spring, the light, rain, and new life such as bulbs, leaves on trees, tulips, birds, rabbits, and geese.

Ministry Blessings
Council members shared recent blessings in ministry.
e The draping on the cross by Terri and William Pope, Joe Malm, and a tool supplied by Debbie
and Jim O’Connor.
e Sharing the Peace is back
e All the Easter events, like the Easter egg hunt lead by Parvine
¢ New members: Mollie Brinkman, Jackie & Kevin Kraus, Jay Lechnick, Clark Nelson, Jeninne
Hixson Rusike

Approval of Council Minutes
Motion: To approve the minutes of the Congregation Council meeting held on March 17, 2026.
(Jen/lJim) Carried

Approval of Consent Agenda
Motion: To approve the consent agenda. (Beth/Mike) Carried

Ministry Spotlight Report: Confirmation Program

Pastor Julie gave the following overview. This year there are 19 students: 12 7+ graders and 7 8* graders.
There are 8 adult leaders. Of the 8, there are 3 confirmation guides who lead the Sunday forum: Tom
Zima, Tom Heidrich, and Jeff Sostak. They have a great relationship with the students. They do lessons,
activities, and art projects. Wednesday evenings Pastor Julie is joined by the 5 other adult leaders: Beth
Sells, Jose de Leon, Gregg Bresnahan, and Patty and Michael Campagna. There is a 2-year cycle of
content. This year they are doing the year of the Bible, starting with Genesis and ending in Revelation.
They talk about how the books of the Bible were included, the Biblical canon, the genres of the books,
the story of God and God’s people. Next year they will cover faith in life, Luther’s Small Catechism, the
Apostles’ Creed, the sacraments, church, and prayer, all throughout making connections between all the
content and living life. Pastor Julie voiced a positive spotlight on the adult leaders, interactive activities,
team games, and discussions in small groups. She also put a positive spotlight on the culture of the
group. The students are excited to be a part of the program. They also do occasional outings with the
FLY students.




Financial Report
Greg reported that March finances were $8,700 “in the black.” Regular envelopes were above budget
and expenses were below budget. Electricity cost was only 22% of planned budget.

Old Business

Security System

Mike reported that an estimate was received from the security company in Naperville. Due to its high
cost ($38,000), Mike is now soliciting bids from 3 other companies for comparison. Total scope of the
project is yet to be finalized, including requirements for Rainbow Place considering State of Illinois
regulations.

Website Update

Beth reported that $5,000 was set aside last year for a website refresh, allocated in 3 parts: (1) updated
hosting with increased functionality, (2) updated front page for the website to be more user-friendly and
functional, and (3) updated visual identity for Faith Church, which would also include email appearance
and functionality. The Council is grateful to Gail Minkus for her invaluable contributions to the website
redesign project. She has deep technical knowledge and experience, and has been instrumental in
helping to communicate with the potential vendor, Evoke, to determine needed design services and
scope for this project. Gail will be participating in some of the updating and development. The use of
Vanco is being investigated to be our platform for online giving, donations and payments. Total cost for
the website project is estimated at $11,000. The monthly hosting cost will be $35/month due to an
Easter promotion (discounted from $49/month), up from the current $16/month cost. Project duration
is estimated to be between 2-3 months.

Ministry Goals
Chris requested that any remaining ministry goals be included in Council members’ May reports.

New Business

Nominating Committee

Beth reported that Council is required to have 2 representatives on the Nominating Committee. Beth
indicated that she is one of them. The function of the representatives is to identify members willing to
serve on Council and therefore have their names added to the slate of candidates for the congregation
vote during the January meeting. Brian volunteered to be the other representative.

Constitution Update

There needs to be a Constitution update this year. Deb Twaddle is going to be the chair of the
committee. Jane Stroh and Steve Wagner will be on the committee, along with Chris, David, and Pastor
Shelly. Each committee member will review the existing Constitution prior to a meeting in June to
discuss possible revisions. A draft of the updated Constitution will then be sent to the Church Council in
August for review. After that, a final draft will be sent to the Synod for its review. In December, a notice
will be placed in the Dove alerting the congregation to the availability of the updated Constitution for
consideration. Church members will have the opportunity to discuss any proposed changes during an
Adult Forum in January prior to the annual Congregation Meeting vote.

North Stairwell Decoration

Mike proposed that the north stairwell, which is very industrial looking, be decorated with a mural and
potentially words painted on the stair risers. Church artists may be solicited to participate in art
creation. Further design exploration is ongoing and should be ready by the next Council meeting.

Approval of New Members




Motion: To approve all new members. (Terri/Mike) Carried

Closing Prayer
The prayer was led by Greg, giving thanks for the work the Council is able to do in support of our church

and community.

Adjournment
Chris adjourned the meeting at 8:09pm.

Respectfully Submitted by: David Alvin, Secretary



